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WKN 522 130, ISIN DE0005221303 (quoted in Basic Board)

"NET-ASSET-VALUE"SHARE PRICE DEVELOPMENT

SHAREHOLDERS' STRUCTURE AS AT 31 DECEMBER 2017

COMPANY DATA AS AT 31 DECEMBER 2017

29.34 %
53.37 %
17.29 %

Market capitalisation:
 Number of shares:

Free fl oat:
Financial accounting:

Balance sheet total:
Number of employees:

H.T.B. Unternehmensbeteiligungen GmbH
Holger Timm
Free fl oat

205,600,000 €
13,705,837
17.29 % = 2,369,783
HGB
176,231,000 €
121

KEY FIGURES AS AT 31 DECEMBER 2017

Result per share:
   Dividend:

Interest surplus / gross profi t:
Commission surplus / gross profi t:

Trading result / gross profi t:
Cost / Income-Ratio:

Equity ratio*1:

1.451 €
0.60 € 
0.6 %
2.2 %

97.2 %
56.8 %
56.9 %

KEY FIGURES AS AT 31 DECEMBER 2016

Result per share:
   Dividend:

Interest surplus / gross profi t:
Commission surplus / gross profi t:

Trading result / gross profi t:
Cost / Income-Ratio:

Equity ratio*1:

1.317 €
0.50 € 
1.2 %
1.8 %

96.9 %
61.8 %
56.0 %

OF THE LISTED GROUP COMPANIES AND HOLDINGS OF THE 
BERLINER EFFEKTENGESELLSCHAFT AG AS AT 29 DECEMBER 2017

BERLINER EFFEKTENGESELLSCHAFT AG (WKN 522 130, ISIN DE0005221303)

Number of shares
BEG holds

13,635,391
10,996,373

3,569,270

Tradegate AG
Quirin Privatbank AG

Ventegis Capital AG

Number of BEG shares as at 29.12.2017
Calculative value of the three listed 

group companies / holdings 29.12.2017
Calculative value of each BEG share 29.12.2017

Price of the BEG share on 29.12.2017

Share price 
in Frankfurt

21.40 €
1.50 €

 2.70 € * 2

Calculative value
29 · 12 · 2017

291,797,367 €
16,494,560 €

9,637,029 €

13,705,837 Stück

317,928,956 €
23.20 €
15.00 €

JANUARY – DECEMBER 2017

MANAGING BOARD AND SUPERVISORY BOARD CALENDAR OF EVENTS

As at: 01.05.2018

Managing Board
Holger Timm, Chairman
Karsten Haesen

Supervisory Board
Prof. Dr. Jörg Franke, Chairman
Frank-Uwe Fricke
Andrä Dujardin

14 June 2018 | 2 pm  Annual General Meeting in Berlin

7 December 2018 | 5 pm  Shareholders' Forum in Berlin
 

* 1 incl. fund for general banking risks * 2 cash compensation off er

GROUP STRUCTURE  (31.12.2017)
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19.62 %
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Venture capital
Captial market advisory service

(VENTURE CAPITAL)

Investment banking
  (capital market transactions)

Private banking

(UNIVERSAL BANK)

Market specialist (order book management)
Private banking

(UNIVERSAL BANK)

Branch
BERLINER EFFEKTENBANK

24.99 %
75.01 %  Deutsche Börse AG

OPERATION OF 
TRADEGATE STOCK EXCHANGE
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ASSETS

GROUP BALANCE SHEET: ASSETS
BERLINER EFFEKTENGESELLSCHAFT AG, Berlin
as at 31 December 2017

in € in € in € in ‘000 €
last year

1. Cash reserves

      a) cash balance

      b) balance at Deutsche Bundesbank

2. Receivables from banks

      a) due daily

      b) other receivables

3. Receivables from customers

      of which:

      secured by land charges € 0.00

      local authority loans € 0.00

      financial services institutions € 3,811.04

4. Bonds and other fixed-interest securities

      a) bonds and debentures

     aa) from other issuers

     of which lendable at the Deutsche Bundesbank € 0.00

5. Shares and other non fixed-interest securities

 a) Securities held for trading

6. Investments

 of which:

 in banks € 0.00

 in financial services institutions € 0.00

272,437.69

202,059.30

40,038,442.89

99,074,857.39

0.00

272,437.69

40,240,502.19

99,074,857.39

4,449,422.69

272,437.69

14,750.00

9,768,404.10

2,310,294.64

219

20,224

100,542

0

3,050

(3)

264

18

7,587

2,136
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ASSETS

in € in € in € in ‘000 €
last year

        7. Investments in associates

 of which:

 in banks € 13,026,604.12

 in financial services institutions € 0.00

        8. Intangible assets

 a) acquired concessions, industrial property rights and  

 similar rights and assets, including licences for such   

 rights and assets

 b) goodwill

        9. Tangible fixed assets

     10. Other current assets

     11. Prepaid and deferred expenses

     12. Deferred tax assets

Total assets

 

  

  

12,926,985.98

1,536,980.40

1,416,157.00

120,823.40

1,282,010.00

4,195,423.20

76,873.63

81,615.86

176,230,557.77

12,721

(12,337)

1,776

1,661

115

1,029

11,042

62

131

160,801
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LIABILITIES AND SHAREHOLDERS' EQUITY

in € in € in € in '000 €
last year

1. Liabilities to banks

a) due daily

b) with agreed maturity or period of notice

2. Liabilities to customers

a) other liabilities

aa) due daily

of which:

to financial services institutions € 9,653.15

ab) with agreed maturity or period of notice

3. Securities held for trading

4. Other liabilities

5. Accruals and deferred income

6. Provisions and accruals

a) tax provisions

b) other provisions

7. Fund for general banking risks

of which: € 21,706,632.84 according to § 34e (4) HGB 

8. Equity capital

a) subscribed stock

own shares

b) capital reserves

c) consolidated retained earnings

d) adjustment item for minority interests

Total liabilities and shareholders' equity

1. Contingent liabilities

        a) Liabilities resulting from guarantees and warranties

28,279,493.77

27,811,256.52

13,705,837.00

-18,214.00

6,419,201.73

0.00

56,090,750.29

2,040,130.70

5,467,991.97

13,687,623.00

31,848,162.16

12,547,191.08

20,475,365.39

55,258.00

6,419,201.73

56,090,750.29

2,770,562.76

3,155,186.32

21,759.53

7,508,122.67

21,706,632.84

78,558,341.63

176,230,557.77

55,258.00

1,074

0

34,809

(7)

21,327

2,319

3,190

1

1,141

4,275

17,412

(17,412)

13,749

-57

31,742

10,878

18,941

160,801

98

GROUP BALANCE SHEET:
LIABILITIES AND SHAREHOLDERS' EQUITY
BERLINER EFFEKTENGESELLSCHAFT AG, Berlin
as at 31 December 2017
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GROUP INCOME STATEMENT

GROUP INCOME STATEMENT
BERLINER EFFEKTENGESELLSCHAFT AG, Berlin
for the period from 1 January to 31 December 2017

in € in € in € in '000 €
last year

1. Interest earnings

a) credit and money market business

             less negative interest from money market business

b) fixed-interest securities and 

     government ledger bonds

2. Interest expenses

3. Current income from

a) shares and other non fixed-interest securities

4. Result from associated companies

5. Commission earnings

6. Commission expenses

7. Net earnings from securities held for trading

8. Other operating profits

9. General administrative expenses

a) personnel expenses

aa) wages and salaries

ab) social security payments and expenses for 

       retirement provisions and for support

        of which: € 0.00 for retirement provisions

b) other administration expenses

10. Write-offs and value adjustments on intangible 

       assets and tangible fixed assets

11. Other operating expenses

12. Write-offs and value adjustments on receivables 

       and certain securities as well as allocations to provisions 

       for credit business

13. Earnings from write-ups to receivables and 

       certain securities, as well as release of provisions in 

       credit business

- 336,951.56

- 214,681.11

0.00

1,655,485.74

- 321,536.31

- 18,522,892.43

- 15,726,646.46

- 551,632.67

0.00

940,319.98

1,333,949.43

59,669,206.88

2,849,448.84

-34,249,538.89

-598,440.91

- 760,973.77

- 165,190.45

216,767.85

51.0

- 230.0

2.8

- 127.7

0.0

947.9

1,170.6

- 204.0

50,810.2

6,926.8

- 14,434.2

- 1,446.4

0.0

- 15,881.9

- 610.2

- 230.9

- 276.0

94.1

in €

84,348.02

- 424,604.78 - 340,256.76

3,305.20

- 16,925,712.95

- 1,597,179.48
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GROUP INCOME STATEMENT

in € in '000 €
last year

14. Write-offs and value adjustments on 

       investments, shares in affiliated companies and 

       securities treated as fixed assets

15. Result from ordinary business activities

16. Allocation to fund for general banking risks

17. Taxes on income and profit

18. Other taxes not shown under 11

19. Net income

20. Associates' minority interest in net income

28,683,916.29

- 4,294,848.85

- 8,802,352.95

8,629.38

15,595,343.87

- 6,905,029.41

- 1,687.8

24,874.3

- 2,648.0

- 6,551.0

-51.2

15,624.1

- 4,964.9

in €in €in €
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The main office of the company is based in Berlin. The management 
comprises two board members (Mr. Karsten Haesen and Mr. Holger 
Timm) who work closely with one another in the areas of strategic 
planning, guidance of the operational subsidiaries and investment 
controlling. Although three subsidiaries operate as public companies 
and the independence of each management board is protected, a 
higher-level strategy and supervision is ensured through the over-
lap in the structure of the management bodies in all companies. 
Mr. Timm is responsible for accounting, controlling and business 
administration. The latter especially concerns the personnel admi-
nistration of the subsidiaries and certain areas of the buying-in of 
material and services. Besides this, Mr. Timm is the Chairman of the 
Board of the Tradegate AG Wertpapierhandelsbank, Chairman of the 
Supervisory Board of the Quirin Privatbank AG and Member of the 
Supervisory Board of Ventegis Capital AG. Mr Haesen coordinates the 
activities of the Group regarding capital market transactions and is 
responsible for its representation on the capital market. Furthermore, 
he is the Managing Director of Ventegis Capital AG and a member 
of the supervisory board of Tradegate AG Wertpapierhandelsbank.

1.3 Competitive position
As a financial holding the company combines, supports and optimises 
the activities of its individual subsidiaries. The competitive position is 
therefore largely dependent on the competitive position of the subsi-
diaries. Nevertheless, the comprehensive range of services offered by 
the Group can also contribute to the improvement of the competiti-
ve position of all individual companies, especially as there is no other 
structurally comparable competitor on the market.

The competitive position of the most important subsidiary, Trade-
gate AG Wertpapierhandelsbank, has continued to improve since the 
company’s own trading system, TRADEGATE®, was established as a 
stock exchange called TRADEGATE EXCHANGE and the company ente-
red into a strategic partnership with the Deutsche Börse AG. Following 
the small increase of 1.84 % in the number of equity trades completed 
on the TRADEGATE EXCHANGE in 2016, an unexpected growth spurt of 
25.96 % with 14,401,312 single transactions was reported in 2017. All 
other relevant competitors, i.e. the seven German regional exchanges, 
reported significantly smaller growth in turnover for 2017, so TRADE-
GATE EXCHANGE’S market share in equity trading continued to grow, 
reaching up to 70.8 %. With regard to the market segment equity 
trading, TRADEGATE EXCHANGE has not only strengthened but once 
again expanded its position as the leading trading platform for private 
investors in Germany.

1.4 Development of general market conditions
The general market conditions for securities trading companies, 
especially in trading with private investors, showed no sustained 
improvement in 2017. The number of shareholders in Germany 

MANAGEMENT REPORT OF 
THE BERLINER EFFEKTENGESELLSCHAFT AG GROUP
FOR THE YEAR ENDED 31 DECEMBER 2017

1. Basic principles

1.1 Preamble
The structure of the management report follows primarily the rules 
adopted by the German Accounting Standards Committee e.V. which 
are recorded in the German Accounting Standard 20.

1.2 Organisation and business areas
The Berliner Effektengesellschaft AG acts as a financial holding and/or 
investment company without its own operational business. Through 
the majority-held group subsidiaries and significant interests in other 
companies it offers a range of services around the capital markets, in 
particular banking and financial services.

The individual direct and indirect operational subsidiaries are:

· Tradegate AG Wertpapierhandelsbank, Berlin; holding 55.9 %,
  licensed as a deposit bank. The main business is securities trading, 
  particularly as market specialist on the TRADEGATE EXCHANGE and 
  market specialist and order book manager on the Frankfurt and 
  Berlin stock exchanges respectively. Tradegate AG Wertpapier-   
  handelsbank in turn holds a stake of almost 25 % in the operating 
  company of the TRADEGATE EXCHANGE, the Tradegate Exchange 
  GmbH. The majority shareholder of this company is the Deutsche 
  Börse AG,

· Ventegis Capital AG, Berlin; holding 100 %, 
  venture capital business and general financial and structuring 
  advice,

· Ex-tra Sportwetten AG (in liquidation), Vienna, Austria, 
  holding 100 %, 
  former issuer of sport certificates with a licence for sports betting 
  (liquidated on 1 December 2017).

In addition to the majority-held group companies, the company can 
also enter into minority holdings in national and foreign companies 
that supply banking or financial services, or in companies that offer 
support services for this field of business. The aim of such invest-
ments is the initiation, consolidation and enhancement of the busi-
ness connections of the companies belonging to the Group. At the 
moment there are no other strategically relevant investments apart 
from the holding in the Quirin Privatbank AG.

The Berliner Effektengesellschaft AG currently holds an interest of
25.3 % in the Quirin Privatbank AG. According to HGB-regulations
(German Commercial Code) the Quirin Privatbank AG is therefore an 
associated company of the BEG Group.

Where necessary, the company also supports its subsidiaries in the 
central business areas of personnel, administration, organisation, 
accounting and controlling.

GROUP MANAGEMENT REPORT
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The liquidation of the subsidiary Ex-tra Sportwetten AG in Vienna has 
now been completed.

Ventegis Capital AG recorded a small loss for the year of € - 30,000 
and will not, therefore, pay out a dividend for 2017.

The number of employees in the Group changed marginally, with 
nine new-comers and twelve leavers. At the end of the year there 
were 121 people employed in the Group. The age structure changed 
p.r.t. only slightly. The average age is about 43.7 (last year 42.2) with 
most people in the age group from 30 to 40. The average job tenure 
is 12.1 years (last year 10.6 years). More than half the employees have 
been with the company for ten years or more.

Each company in the Group attaches great importance to retaining 
well-trained and qualified employees even during less profitable 
times. The flexible increase or reduction of personnel according to 
the amount of business, e.g. by using temporary employees, is dif-
ficult in the industry and not desired. Through flexible remuneration 
models the group companies prefer to ensure that on the one hand 
no unacceptably high fixed salaries endanger them in difficult eco-
nomic situations, and on the other that during successful periods the 
employees have a suitable share in the success of the business. Apart 
from their fixed monthly salary, the employees and board members 
receive variable remuneration from their respective company. The 
amount received by each employee or board member is calculated 
by means of several criteria, for example position in the company, 
length of service, special tasks etc. € 9,757,000 of the total remune-
ration of € 16,923,000 was paid in the form of variable remuneration 
to all employees who were employed during the reporting period.

In the past business year new investments were made in tangible 
assets, particularly to extend or renew established IT-systems. The 
investments made in intangible assets were for trademark rights and 
customer relations. Software is usually developed and maintained by 
company employees. The personnel costs involved are not such that 
they can be capitalised. Occasionally individual contracts for work 
are outsourced and, depending on size, can be capitalised. In the are-
as of networks, data banks, word processing, etc. standard software 
from large providers is used.

remains very low. Nevertheless, over the course of last year pri-
vate investors have increased their trading activity significantly, 
which is partly but not wholly due to increasing share prices and 
lack of investment alternatives. A good part of the increase in tur-
nover results from the often very speculative type of small caps, 
for example cryptocurrencies or cannabis, which are probably 
temporary investment trends.

There is still great increased pressure among the remaining se-
curities trading firms and trading platforms/exchanges that are 
all competing for a dwindling number of trades. The competitive 
pressure has once again led to a drop in the attainable gross and 
net margins, especially with regard to top-selling securities. Happily,
it was nevertheless possible to achieve a slight increase in the ave-
rage gross margin per trade for 2017. This was most likely due to 
the very volatile share markets and a shift in customers’ interest 
to high-margin foreign securities. The urgently awaited market 
shakeout which would make long term profitable business possi-
ble for the remaining companies has yet to materialise. In fact the 
successful business model of the TRADEGATE EXCHANGE is now 
being widely copied by three other stock exchanges with the aim 
of trying to regain market share. Up to now these new platforms 
have not been able to achieve any significant turnover. The wide 
range of services offered by the TRADEGATE EXCHANGE with its 
many advantages for both banks and private investors is still on 
the whole unique and holds numerous competitive advantages 
with a secure future.

The business climate for private and business banking remains 
difficult due to the current phase of low interest rates. Apart from 
the challenging profit situation the imminent introduction of new 
regulations will make it necessary to make considerable invest-
ments, especially in IT-infrastructure.

2. Economic report

2.1 Business development
In 2016 the group subsidiary Tradegate AG Wertpapierhandelsbank re-
ported a very good result in ordinary business activities of € 21,874,000. 
In the business year 2017 the result in ordinary business activities could 
be improved once more to € 28,691,000. On the basis of this higher pro-
fit in trading the company was again obliged to pay a large sum (almost 
€ 4.3 million) into the fund for general banking risks. Meanwhile, a to-
tal of € 21,707,000 has been paid into the fund which means that this 
amount cannot be distributed to the shareholders as profit. The compa-
ny achieved a very good net profit in spite of this and is therefore able to 
increase the dividend payment from last year’s € 0.52 to € 0.63 per share.

GROUP MANAGEMENT REPORT
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in '000 €
2016

in '000 €
2015

in '000 €
2017

Interest income

Result from associated companies

Commission income

Net earnings from securities held for trading

General administrative expenses

Result from ordinary business activities

Allocation to fund for general banking risks

Taxes on income and profit

Net income / loss for the year

- 304 

 948 

 967 

 50,810 

- 31,763 

 24,874

- 2,648 

- 6,551 

 15,624

- 21 

 1,242 

 867 

 43,736 

- 28,812 

 18,222 

- 2,573 

- 5,522 

 10,071 

- 552 

 940  

 1,334  

 59,669  

- 34,250  

 28,684  

- 4,295 

- 8,802  

 15,595  

GROUP MANAGEMENT REPORT

2.2 Business outlook

2.2.1 Results of operations
The Berliner Effektengesellschaft AG Group reported a financial result of € 15,595,000 for the year 2017 (2016: € 15,624,000). The results of opera-
tions of the Group are influenced by the net earnings from securities held for trading, which include the significant amount of earnings coming 
from specialist activities. The performance-based remuneration on the Frankfurt Stock Exchange is shown in the commission income. The earnings 
from the private banking business are as yet too small to affect the interest and commission income. The investment business is currently being 
scaled down and is losing importance in the Group result.

The table below shows the development of important positions of the profit and loss statements of the past three years.

The interest income is the balance from interest earnings and interest expenses including current income from securities and investments. This 
has fallen compared with last year due to the negative interest rates for short-term investments. The results from shares in other companies which 
are included in the consolidated accounts at equity have remained almost the same. A significant part of the commission income comes from the 
remuneration for broker and specialist activities, which has risen slightly from last year’s € 576,000 to € 695,000. The commission income in the busi-
ness area private and business banking has continued to develop positively. The commission expenses included in the net earnings from securities 
held for trading have risen from € 12,052,000 to € 19,773,000. This was due to the continuing rise in turnover and the corresponding increase in 
commission expenses as well as the reclassification of administrative expenses in the amount of € 4,021,000.  As the business year’s results have im-
proved once again, an increase of 17.4 % was reported in the net earnings from securities held for trading despite the higher commission expenses.

Since last year’s results were very good the company was able to reward employees with a share in profits. These special payments and bonuses 
are the main reason for the € 2,642,000 increase in personnel costs. In total, other administrative expenses were reduced by € 155,000 due to the 
afore-mentioned reclassification of expenses to the net earnings for securities held for trading.

Earnings from the deconsolidation of shares are reported under other operating profits, these include the sale of a further 0.2 % share to the Deut-
sche Börse AG. Other significant items are the allocation of costs for services to other companies and profits from foreign exchange transactions in 
the area private and business banking.
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GROUP MANAGEMENT REPORT

the personnel costs that rose due to profit-related special payments. 
Moreover, as the general administrative expenses fell slightly the cost 
income ratio improved to 56.8 %.

The results of operations have developed very positively during the 
last business year and were much better than planned.

2.2.2 Financial position
The Group is financed primarily from its net assets and the fund 
for general banking risks. Based on the business of one of its sub-
sidiaries and the ensuing net result in 2017 from securities held for 
trading, € 4,295,000 was paid into the fund. The fund now contains 
€ 21,707,000.

In 2017 the Group companies continued to buy and sell own shares 
within the scope of trading activities. There was no new placement 
of those shares held directly by the parent company. Compared 
with last year the Group’s equity ratio fell from 46.8 % to 44.6 %. As 
the liabilities to banks and provisions and accruals have increased 
the ratio of equity capital on the balance sheet has decreased.

Significant investments were made, mainly in the computer system. 
Capital was not borrowed for the investments.

The financial position of the company is in good order.

2.2.3 Liquidity
The liquidity position of the Group is marked by a good equity base 
and the investment of capital in bank accounts which mature daily. 
The assets are held ready for the purpose of processing extensive 
business. A part of the assets serves as a guarantee for underlying 
risks arising from uncompleted trades. In the course of business ac-
tivities securities held for trading are transacted short-term and are 
therefore also classed as liquidity. The very positive development of 
results has led to a corresponding accrual of liquidity.

In private banking the account deposits are invested with matching 
maturities. The amounts are too small for a maturity transformation. 
Details of the regulatory reference figures for liquidity may be found 
in the risk report.

The investment business was not developed further, so there was no 
noteworthy impact on liquidity.

In the past business year the company’s ability to meet financial obli-
gations was given at all times.

20162015 2017

Turnover 

equivalent

CIR

RoE

EpS

 

59,686,000 € 

61.8 %

27.22 %

 1.317 € 

 

47,806,000 € 

63.9 %

19.75 %

 0.911 € 

 

64,777,000 € 

56.8 %

25.86 %

 1.451 € 

The subsidiary Tradegate AG Wertpapierhandelsbank pays into the 
fund for general banking risks according to § 340e (4) Handelsgesetz-
buch (German Commercial Code). 

The taxes on income and profit increased due to the positive results 
compared with last year. 

From the development of results the following operating figures can 
be derived:

· A turnover equivalent, expressed as the sum of interest earnings, 
  current income, result from associated companies, commission 
  earnings, net earnings from securities held for trading and other 
  operating profits,

· Cost income ratio (CIR), expressed as a percentage: the sum of 
  general administrative expenses and write-offs on intangible and 
  tangible assets divided by gross earnings,

· Return on equity (ROE), expressed as a percentage: net profit for 
  the year plus the amount allocated to the fund for general banking 
  risks divided by equity capital,

· Earnings per share (EpS), expressed as a percentage: net profit for 
  the year plus the amount allocated to the fund for general banking 
  risks divided by the number of shares at the balance sheet date.

The positive environment on the stock markets and the relative 
strength compared with competitors has led to another increase, 
especially in the net result from securities held for trading. The rise 
in the net result from securities held for trading also brought about a 
slight increase in the general administrative expenses. It was mainly 
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activity and the connected technical development and surround-
ing conditions. Trends are monitored at an early stage for any pos-
sible impact on the company’s field of business and for technical 
necessities. Above all, wrong decisions can lead to high costs, loss 
of earnings and delays.

The basis of the risk management system is the classification of 
risks into market price risk, operational risk, counterparty default 
risk and liquidity risk. The risk management system differentiates 
between the areas most exposed to risk, risk management in the 
narrower sense and risk controlling.

According to the responsibilities laid down by company law the 
highest level of risk management is the entire managing board of 
the Tradegate AG Wertpapierhandelsbank, whose members regu-
larly discuss the general business conditions and the company’s 
development. The operative business areas have freedom of action 
and leeway in decision-making based on the guidelines and risk 
strategy decided by the whole managing board. The risk control 
department reports to the Chairman of the Board and monitors the 
risk situation and supports risk management, in particular with in-
formation on assumed risks. Risk control is also largely responsible 
for the further development of the risk management system. The 
basis for the limit system is the expected result of the business year, 
taking into account the current total amount of capital and reserves 
and the effective result of the business year. An upper limit loss was 
decided for 2017 which was increased slightly during the year to ac-
commodate the risk arising from foreign exchange due to extensive 
trading in foreign securities.

3.1.2 Institutional supervision
Tradegate AG Wertpapierhandelsbank and consequently the Berliner 
Effektengesellschaft AG Group have a permit for banking and financi-
al services, so they are subject to supervision by the Federal Financial 
Supervisory Authority and the German Bundesbank. Accordingly, an 
interim return and the calculations for the Liquidity Regulation are 
prepared monthly; calculations on solvency, debt and liquidity and 
reports on any large loans and loans in millions are submitted quar-
terly. If any unusual events occur, they are to be reported separately. 
By virtue of its authorisation to carry out certain types of banking 
business, the company is duty bound to support an internal audit 
according to the minimum requirements for risk management.

In accordance with part 8 of the directive (EU) 575/2013 of the Euro-
pean Parliament dated 26 June 2013, also known as the Capital Re-
quirement Regulation (CRR), certain information must be disclosed. 
The Tradegate AG Wertpapierhandelsbank fulfils this disclosure re-
quirement in a separate report, which is available on the company’s 
website at www.tradegate-ag.de.
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2.2.4 Net assets
This year the balance sheet total of the Group improved by € 15,430,000 
on last year’s result. On the assets side of the balance sheet the main 
increase was to the credit balance at the German Bundesbank. The 
credit balance at the Bundesbank was raised to control large credit ex-
posures and to serve the Liquidity Coverage Ratio, which is monitored 
by the banking supervisory authorities. The other current assets were 
reduced following the completion of the sale of Tradegate AG shares in 
2016. The passive side of the balance sheet shows an increase mainly in 
the liabilities to banks, provisions and accruals and equity capital. The 
amount in liabilities to banks rose due to outstanding invoices from 
other banks for the settlement of securities transactions. The positive 
results of operations led to an increase in provisions and accruals for 
personnel expenses and in equity capital.

The company’s net assets are in good order.

3. Risk report, outlook, opportunities

3.1 Risk report
The risk report is geared towards internal risk controlling and based 
on information that is submitted regularly for the attention of the 
managing board and the supervisory board.

3.1.1 Organisation of risk management
The Group is active in a field that is subject both to dramatic fluctu-
ations regarding the amount of business and to changes in general 
conditions. In this environment it is necessary to continuously de-
velop the means to manage, monitor and control the relevant risks. 
With the minimum requirements for risk management (MaRisk) a 
strict legal framework for monitoring and control mechanisms and 
their documentation is in place. For the Group the Tradegate AG 
Wertpapierhandelsbank is legally defined as the highest level com-
pany. It has the task of making sure the Group has an appropriate 
risk control system in place. In principle, risk is understood to be the 
negative difference between actual incidents and expected inci-
dents. Damage is then the occurrence of a risk with negative conse-
quences. With its subsidiary Tradegate AG Wertpapierhandelsbank 
the Group sees itself as a liquidity provider or, as the case may be, 
a market specialist and it is not company strategy to build up and 
assume securities positions in anticipation of a positive market 
price development. Rather the business activity is geared towards 
enabling as many dealings in securities as possible. In doing so, du-
ring the course of a day the subsidiary assumes an interim position 
as buyer or seller with the aim largely of continuing to trade these 
positions up to the close of trading. The number of positions that 
are held until the start of trading on the next day is small compared 
with the trading volume. If any one position worthy of note is held 
open, then this happens strictly within the scope of investments 
in liquid assets. The development on the German and European 
stock exchanges is an important influencing factor for business 
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Amount
in '000 €

Capital requirements for            

Counterparty default risks

Market price risks

Operational risks

Risk of a credit valuation adjustment

Total

36,241 

23,936 

83,895 

56 

144,128 

The financial holding group Berliner Effektengesellschaft AG must adhere to the group-level regulations of the CRR which govern consolidated 
monthly reports. It must also observe the regulations on submitting information on financials and risk bearing ability according to the German Ban-
king Act. According to § 10a subsection 1 clause 2 of the German Banking Act the Tradegate AG Wertpapierhandelsbank is by law the highest-level 
company in the financial holding group. The regulatory group basically comprises all companies that are included in the group financial statements 
according to commercial law. Only group companies that fall under the category “other companies” and separate assets should not be incorporated 
in the reports in accordance with the German Banking Act. In the case of the financial holding group Berliner Effektengesellschaft AG, the company 
Ex-tra Sportwetten AG, Vienna, (liquidated on 1 December 2017) is included in the HGB (German Commercial Code) group accounts within the 
scope of a full consolidation and therefore not included in the report. No regulatory deduction of the book value is made in the report. The Quirin 
Privatbank AG and its subsidiaries are, according to commercial law, included in the HGB group accounts at equity. For the purpose of regulatory 
reporting the bank only represents a shareholding of the Berliner Effektengesellschaft AG. The Quirin Privatbank AG is an independent group and 
itself subject to reporting rules. The Tradegate Exchange GmbH, in which Tradegate AG Wertpapierhandelsbank has almost a 25 percent share, is 
also included in the HGB group accounts at equity. For the purpose of regulatory reporting Tradegate Exchange only represents a shareholding of 
the Tradegate AG Wertpapierhandelsbank.

The capital resources of the financial holding group are made up of the subscribed stock of the Berliner Effektengesellschaft AG, its capital reser-
ves and other reserves insofar as they are not reduced within the scope of a capital consolidation. Own shares, debit differences from the capital 
consolidation and intangible assets are deducted from this. The item “intangible assets” includes software and acquired assets. The group’s capital 
resources consist exclusively of core capital. As at 31 December 2017 the capital requirement and capital resources were as follows:
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The report for the financial holding group Berliner Effektengesellschaft AG is made according to the CRR. Between January and December 2017 the 
total capital ratio at group level lay between 35.29 % and 40.28 %.

3.1.3 Market price risks
Market price risks are understood to be the negative differences of the expected market price development. Market prices are interest rates, stock 
prices and foreign exchange rates. Any change brings about changes in the value of the financial instruments within the portfolio, such as stocks, 
bonds or bank balances in foreign currency which in turn can lead to write-offs affecting results. Since one focal point of business activities lies in 
the trading and relaying of transactions of shares in foreign companies, especially US-American stocks, an indirect foreign currency risk also has an 
effect. For example, in an ideal market, changes in the US-$ exchange rate bring about corresponding changes in the stock price in €. In the context 
of the risk management system of securities trading, the risk arising from securities transactions is considered to be implicit in the share price risk.

Last year the controlling limits were monitored in line with supervision requirements. On the basis of the expected results for 2017 and the capital 
resources, an absolute upper loss limit for all the company’s transactions was set by the managing board. In addition, risk limits were allocated 
to other companies belonging to the Group in agreement with their management. One part of this upper loss limit was divided as a control limit 
between the individual trading areas. Using these control limits, pending losses from open positions were limited. The pending losses are calcula-
ted from the value of the open position and the current value on the basis of a reference price. This reference price is determined on an ongoing
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Amount
in '000 €

Description     

Paid-in capital   

Capital reserves 

Own shares 

Retained earnings 

Special item for general banking risks   

Minority interests 

Temporary provisions for minority interests

Goodwill

Intangible assets

Other adjustments

Common equity tier 1

Additional tier 1 capital

Core capital

Tier 2 capital

Own funds

13,706 

31,859 

- 138 

- 1,144 

9,735 

2,646 

3,096 

- 128 

- 1,420 

- 1,441 

56,771 

324 

57,095 

955 

58,050 
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basis and entered into the control system. In 2017 the limit was most-
ly only marginally used and exceeded occasionally for a short period 
of time. In nearly all cases, the reason for exceeding the limit was that 
the monitoring system was provided with incorrect reference prices. 
If risk control notifies a limit exceedance, the cause is investigated 
and the board member responsible for controlling is informed ac-
cordingly. The board member responsible for controlling discusses 
the steps to be taken with the board member responsible for trading
and informs risk control of the result. If losses are actually incurred 
which exceed a certain threshold value, the limit concerned is lo-
wered automatically. In a subsequent comparison of the actual and 
planned result of the company, a decision is made on the retention 
or change of the limit alignment. In 2017 the limit was exceeded on 
occasion due to much higher trading volumes. The board members 
responsible for controlling and trading were informed of the limit ex-
cess and they decided on a course of action.

In addition, a limit is set especially for the risks coming from potential 
assets in the liquidity reserve. The assessment of the amount of risk 
is handled analogue to the observation of securities held for trading. 
If the limit is exceeded, the managing board is informed immediate-
ly and then decides on the further handling of the securities in the 
liquidity reserve.

A further controlling limit exists for non-€ receivables and liabilities 
from banks, customers and suppliers. The risks at domestic banks 
from deposits in US dollars are to be noted in particular. No limits 
were exceeded here. If limits are exceeded during the business year 
the board members responsible for controlling and trading are infor-
med. They then decide on any further steps to be taken. 

3.1.4 Operational risks
Operational risks are understood to be such risks arising out of in-
appropriate or faulty company operations or those caused by em-
ployees, systems or external occurrences, legal risks included.

The existing risk matrix was reassessed for risks, early warning indi-
cators and possible counter measures. If there were any new valu-
es the early warning indicators in the risk matrix were renewed or 
adjusted. In order to create an overview of any damages occurring, 
employees were required to report to risk control the cases of da-
mages that exceeded a defined minimum limit. The damages ari-
sing were due to an increased amount of work and trading losses. 
They were addressed appropriately and operational processes were 
adjusted. In the area of IT-operations a list of system changes, faults 
and failures is kept which is regularly checked against the incident 
database. Last year there were no significant faults which caused 
definable or noteworthy damages. 

The management of operational risks is the responsibility of the 
respective manager or department head. They monitor the work 
processes and, if necessary, make interventions or adjustments. 
Part of the upper loss limit was reserved for operational risks based 
on the capital requirements according to the Capital Requirement 
Regulation.

3.1.5 Other risks
The other risks include counterparty default risks and liquidity risks. 
The counterparty default risk is the danger that liabilities are fulfilled 
too late, incompletely or not at all. The Group has predominantly re-
ceivables from banks. The most important bank connections are with 
the Quirin Privatbank AG and the BNP Paribas S.A. Group. Because of 
its associated relationship to the Group the Quirin Privatbank AG is in-
tegrated into the monthly reports and Mr. Timm is a member of the 
supervisory board of the bank, so sufficient realtime information on 
the economic situation is always available. Apart from bank accounts 
that are used for payment transactions and cash deposits the company 
has receivables from tax repayments and receivables from other bro-
kers for securities transactions. The risks here are considered to be low 
as they are regulated by the stock exchange systems and the market 
participants are subject to supervision by the stock exchanges and the 
Federal Financial Supervisory Authority.

In order to minimise counterparty default, all transactions with addres-
ses which do not have admission to a German, West European or 
American stock exchange are subject to separate supervision directly 
by the managing board. This applies mostly to East European trading 
addresses.

In the area of private and business banking there is a general risk of 
counterparty default because Lombard loans are granted. As these lo-
ans are always fully secured by securities the risks can be regarded as 
minimal. Appropriate procedures to control the limits and the value of 
the collateral are in place.

Liquidity risk is understood to be the danger that payment obliga-
tions might be made not at all, too late or incompletely, or that due 
to illiquid markets assets cannot be sold, or sold at the expected pri-
ce. Control of solvency is decentralised in the individual companies. 
Among other things, payments received and payments outgoing are 
estimated for the following twelve months. The first quarter is reported 
on a monthly basis, thereafter reports are made on a quarterly basis. If 
there are any shortfalls, reports are made more often than usual. In the 
last year there were no shortfalls of these self-imposed limits. Additio-
nally, the Tradegate AG Wertpapierhandelsbank is subject to the terms 
of the Liquidity Regulation, which sets certain minimum requirements 
with relation to capital and financial liabilities. Last year’s reference 
numbers moved between 3.17 and 4.60, the minimum figure being
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Tradegate AG remains the most important subsidiary within the Ber-
liner Effektengesellschaft Group in the long term. In view of the unex-
pected increase in turnover and earnings in 2017, the company does 
not at the moment expect a further rise in earnings for 2018 but aims 
to stabilise turnover and earnings at the current high level. A general 
downturn in turnover cannot be ruled out but the company is confi-
dent that it can at least compensate for this by connecting new mar-
ket participants to TRADEGATE EXCHANGE. How far our new competi-
tors, whose services on and off-exchange increasingly resemble those 
of TRADEGATE EXCHANGE, can establish themselves in the coming 
year remains to be seen. As a result of the undiminished pressure of 
competition a reduction of the gross margin per trade in the short or 
midterm is possible.

An unknown factor is the possible introduction of a European tax on 
financial transactions. Depending on its exact form such a tax could 
have very negative effects on the company’s activities, especially in 
the business of trading with private investors. However, according to 
recent announcements the implementation of such a tax is becoming 
increasingly unlikely.

In January 2018 the company was already able to report a record 
month in turnover. Compared with the same month last year, turno-
ver rose by 52 %. The company’s market share in retail trading also 
grew. Although no conclusions can be drawn from the January results 
for the rest of 2018 the company has nevertheless managed a more 
than satisfactory start to the new business year. 

Following the squeeze-out in 2013, Ventegis Capital AG will not take 
up any new investments but will concentrate instead on developing 
its few remaining shareholdings. It should be possible at least to cover 
the already reduced general administration costs with income from 
the general advisory business. Depreciation potential on the remai-
ning investment portfolio is not evident at the moment. In 2018 the 
company intends to sell investments where possible; in the case of 
Iuventa a sale was successfully completed in February 2017. Should 
more financing rounds for existing investments come up in 2018, Ven-
tegis Capital AG will participate as far as its financial resources allow 
in order to avoid further dilution. Aside from these potential sales the 
company is aiming at least for a balanced result.

The third significant investment of the Berliner Effektengesellschaft is 
the Quirin Privatbank AG. Following a positive result in the previous 
year the bank was also able to report a good net profit for the year 
2017. The Quirin Privatbank will therefore be able to pay out a small 
dividend in 2018. Its innovative business model continues to present 
a challenge in view of the difficult situation on the capital markets 
and the strict business philosophy of not taking on any incalculable 
risks for its own business or its customers. This investment has enor-
mous growth potential if the innovative business concept can be im-
plemented successfully. The fintech arm of the Quirin Privatbank AG, 
“Quirion”, a robo-advisor which provides online financial advice for 
private investors, is making good progress but has not yet reached 
the critical number of customers needed for a profitable business.

The liquidation of the subsidiary Ex-tra Sportwetten AG in Vienna was 
completed on 1 December 2017.

1. Financial institutions also have to fulfil a liquidity coverage ratio 
(LCRDR) and provide for a stable funding ratio. Within the require-
ments of the liquidity coverage ratio banks are required to hold liquid 
assets at least to an amount which covers the total value of liquidity 
outflow defined in the liquidity coverage ratio, less the inflow of liqui-
dity under stress conditions also defined therein. The ratio of liquid as-
sets to the net liquidity outflow at group level was between 4.29 and 
8.83 throughout the whole business year. Within the stable funding 
ratio financial institutions must make sure that long term liabilities are 
backed appropriately by stable funding. Due to the business structure 
and the available own assets the company’s long term funding was 
guaranteed at all times. The market liquidity risk is controlled and mo-
nitored through the choice of where to trade, consideration of the cur-
rent market situation when completing transactions and the limitation 
of open positions.

3.1.6 Reporting
The whole managing board of the highest-level company in the 
Group receives a daily risk report which contains the realised results 
of the last day of trading, the current month and the current year, as 
well as information on limit adjustments and special issues, such as 
significant exceedance of limits and unusual transactions as regards 
business partners, volume or conditions. Information on other sig-
nificant risks to the company is also included in the report. Data on 
cases of damage from operational risks, specific incidents and steps 
undertaken are recorded in particular. This daily risk report is supple-
mented by a monthly economic development report and a quarterly 
report on the Group’s risks. 

3.2 Outlook and opportunities
At the moment the Group is not planning to make any significant 
changes to its business strategy. It will continue to operate as a finan-
cial holding without its own operative business and as an investment 
company. The outsourcing of various operative business areas with 
their different risks, different permit needs and different capital requi-
rements, which from time to time can also be covered by the inclusion 
of new shareholders, has proved to be correct and practicable.

In last year’s management report the following main statements were 
made for the business year 2017:

· The subsidiary Tradegate AG Wertpapierhandelsbank does not
  expect a further rise in earnings for the business year but aims
  to stabilise turnover and earnings at a high level.

· Ventegis Capital AG is aiming at least for a balanced result.

· Berliner Effektengesellschaft AG expects to match last year’s
  operative business result, mainly as a result of dividend payments 
  from Tradegate AG Wertpapierhandelsbank.

Contrary to expectations the results of Tradegate AG Wertpapierhan-
delsbank improved even further, so a higher dividend payment will 
follow. Ventegis Capital AG was not quite able to achieve its aim but 
a write-down of the investment by Berliner Effektengesellschaft AG 
was not necessary. Despite the extraordinary income from the sale 
of shares in the previous business year, this year’s results of Berliner 
Effektengesellschaft AG have increased slightly. This was especially 
due to the already accounted for dividends coming from Tradegate AG 
Wertpapierhandelsbank.
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In the medium term the Berliner Effektengesellschaft does not need capital inflow in order to implement its strategic goals and therefore has no 
plans for a capital increase. The available liquidity and any possible inflow of liquidity shall be used in part to pay appropriate dividends and to
finance further share buybacks at a favourable share price. Most of the liquidity will however be kept in the company as an investment reserve to 
allow freedom of action in the strategic development of the business.

With its subsidiaries and investments in the financial sector the Group remains to a large extent dependent on a positive capital markets environ-
ment. As long as the situation on the capital markets does not get any worse and without taking into account the effects of a possible financial 
transaction tax, a slightly lower Group result is expected for 2018.

Berlin, 16. April 2018

Berliner Effektengesellschaft AG

Holger Timm  Karsten Haesen
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